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1. Executive Summary

The ComPort Project (A Comparative Study of ePortfolio Implementation in Work Based Learning
(WBL)commenced in May 2007 and had the following aims:

e Compare & contrast 4 methods of using mobile and other technologies to support HE
programmes which have a WBL element

e Qssist HE in FE in implementation choices

¢ Pilot existing technologies and new ones focus on personalised learning and ePortfoios and
Personal Development Plans (PDPs)

o Extend employer participation and experience of learners lecturers supervisors and learners
and identify strategi es that work

ComPort involved the following partner colleges with learners from the stated learning programmes
participating in the project:

e Gateshead College (GC) - Post Graduate Certificate in Education
e South Tyneside College (STC) - Foundation Degre e in Marine Engineering
¢ City of Sunderland College (CoSC) - Foundation Degree in Service Management

Tyne Metropolitan College (TMC) dwas one of the original partner colleges but due to internal
changes in personnel at TMC the college took on an observational role and did not actively
participate in the project.

Comport Project outcomes, as per the initial proposal to JISC are:

e Short rule -of-thumb definitions of good practice in establishing WBL support

e Case studies of the four approaches

o Areport defin ing key issues and success factors

e The proposal to pilot the use of more than one ePortfolio system by different partners
within the consortium will allow a comparative study to be made as to the various
features of each of the e -portfolio systems which be st support the project objectives.

The project was tailored, with the approval of JISC, to include an evaluation of the use of  Web 2.0
technologies in Music Technology learning programmes within the partner colleges.

The purpose of this report is to act as an independent analysis of the comparative data collated as
part of the ComPort project.

The data used to prepare t his Final Report is based on a metric and measures framework as
defined and agreed by the ComPort project Steering group at the outse t of the project .

Although some of the measures and metrics have not been used or has not generated or prompt ed
the required data within the timescales of this  project they (the measures and metrics) are
necessary to aid a like for like comparison. The p roject produced limited common data and
therefore direct comparison across all metrics is not possible.

However there are a number of valuable Lessons Learnt:
e ePortfolio selection, implementation and rollout is not the same as per a VLE

implementation
e Continuous support and feedback for learners is vital
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e The choice of the appropriate learning programme impinges on the level of ePortfolio use
and perceived successby all stakeholders

e The timing and nature of the introduction of the ePortfolio to alea  rning programme and
group should be carefully considered and planned

e St af f Oaball stagésofd@eployment is crucial

e Learners® inhibitions about recording reflecti
come by appropriate support and feedback

¢ Employer and mentor engagement is difficult to nurture

Page3 of 79



Project Name: COMPORT

2. Introduction

The purpose of this report is as a final analysis of the ComPort Project and to assist in the delivery
of the project outcomes. For clarity, it should be noted that this document is pr  imarily concerned
with independent external reporting and recording of the data collected as a result of the agreed
metric and measuresframework and not with the evaluation of the experience of learners,
employers and colleges via case studies derived from learner diaries and reflective logs nor of the
features of each of the e -portfolio systems.

This document aims to present reports based on the consistent use of the metrics to present
information that can be used by the consortia as the basis of a summ ative evaluation of the project.
The metrics agreed for this project are a combination of quantitative and qualitative as presented

in the table below:

Metric Reference | Metric Name
M1 Tool Cost (quantitative)
M2 Learner Cost (quantitative)
M3 Staff Cost (quantitative)
M4 Web Statistics (quantitative)
M5 Registered Learners (quantitative)
M6 Interaction (quantitative)
M7 Journal (qualitative)
M8 Learner Group (qualitative)

In addition to the metrics and measuresframework the following data has be en used to prepare this
report:

e Discussions, videos and notes of meetings and development days storedatt he pr oj ect s
moodle collaboration area: http://comport.gateshead.ac. uk/partnerships/moodle/
0 Baseline and end of course surveys
0 GC, COSC and STC college end reviews
o Other sources of information for example video recordings of Learner feedback
sessions have been used to glean the nature and level of Learner participation w here
that was not discernible from the data recorded within the metrics.
¢ Interviews with Music Technologies Staff
¢ Reports by the ComPort Project Manager

This report follows an interim report dated 6 " Mar ch 2008 ( 0t h ewhichhigaeailablen r e p
via the moodle collaboration area.

The interim report highlighted that the metric data being collected was sparse and potentially
undermined comparative elements of the project. Key recommendations highlighted in the interim
report included an interventio n in order to improve stakeholder engagement via targeted
stakeholder group meetings together with the raising of awareness and adoption of e -portfolios via
embedded regular learner feedback sessions. A copy of the recommendations from the interim
report i s provided in Appendix 6.

Stakeholder group meetings and end of year learner feedback sessions were held and data from
those have also been used to inform this report.

The data primarily used to prepare the interim report and this Final Report is based on a metric and
measures framework as defined and agreed by the ComPort project Steering group from the outset

Page4 of 79


http://comport.gateshead.ac.uk/partnerships/moodle/my/index.php

Project Name: COMPORT
of the project. Discussion and analysis of the metric and measures framework is provided in Section
3.

The project was tailored, with the appr oval of JISC, to include an evaluation of the use of Web 2.0
technologies in Music Technology learning programmes within the partner colleges and a review of
this activity is provided in section 4.

Emerging issuesand conclusions are provided in sections 5, and 6 respectively .
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3. Metric and Measures Framework

A metric and measures framework (presented in Appendix 1) was intended from the project outset

to be the primary means of data collection, reporting and subsequent evaluation.  The metrics were
collat ed via a Google Docs spreadsheet and a copy of the metrics from May 2007 through to
December 2008 is provided in Appendix 3.

The measures (definitions for reporting) used within this section are presented in the table below:

Report Category | Definition / Composition of Report
Report that provides a baseline from the outset of the
project comprising of:
e Introduction
Baseline e Analysis of initial learner, tutor, mentor, employer
and project team member survey / response
guestionnaires
e Comments
Report that provides a technological overview of the e -
portfolios in terms of cost and usage comprising:
e Introduction
Technology e Analysis of metrics:
o Cost of technologies (M1)
0 Usage of e-portfolios (M4)
e Comments
Report that provides a service overview in terms of costs
incurred inducting learners and staff comprising:
e Introduction

Service : .
¢ Analysis of metrics:
o Cost of inducting learners and staff (M2 & M3)
e Comment
Report that provides a capability and usage overview
comprising:
e Introduction
Capability ¢ Analysis of metrics:
0 Learners registered and using the ePortoflio
(M5, M6 & M7)
e Comments
Report that provides an overview of the 4 Learner groups
comprising:
e Introduction
Requirement e Analysis of metrics:

0 Learner group and requirement needs for
ePortfolio (M8)
e Comments

All 6 me a s ureperts Based on the above measures are presented in the following sub -sections.
General comments and recommendations are provided following each report.
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3.1 Baseline

The purpose of this 6 me a s urepertsisito provide a baseline as att he outset of the project.

The COMPORT project started in May 2007 and was intended to capture metric data on a monthly
basis through to August 2008. This (Baseline) report relates to data recorded between May 2007 and
December 2007.

Four partner Colleges are involved in the COMPORT project delivering course/ learning programmes
usingeportfolios, three of the Colleges identified c
included in the tables below.

e Gateshead College (GC) - Post Graduate Certificate in Education

e South Tyneside College (STC) - Foundation Degree in Marine Engineering

e City of Sunderland College (COSC) - Foundation Degree in Service Management
¢ Tyne Metropolitan College (TMC) & project not commenced

Appendix4pr ovi des Opartojerctc wlultddea e 6 d e-pocfolio thbalsmspd t h e
and related project team members in more detail.

A baseline questionnaire (copy provided in Appendix 3) was prepared and distributed to all
stakeholders within each of the College projects , responses to this questionnaire were:

e STC: 17 of the 17 (100%) registered learners completed the baseline survey
e GC: 33 learners of the 58 (57%) registered learners completed this baseline survey
e COSC: 8 learners of the 35 (22.9%) registered learners mmpleted this baseline survey

This report contains a summary of the data collected by the partner colleges using the distribution
of baseline questionnaire to their respective registered learners with a view to understanding the
| earner so pr,conaeptidns andvexperitgees of online portfolios.

Below is a summary of the responses to the questionnaire by the respective learner groups a t the

partner colleges. Where appropriate, general observations or comments are made in relation to
each question and responsesprovided.
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Q1: What is your current conception of electronic Portfolios/Professional development
planning? (What is it/ What is it for?)

GC STC COSC
Accessible & portable Communication No knowledge; Tool to aid professional and
and personal development tool; Feedback on education; personal development;
Sharing of ideas/experiences/reflection Communication to know different Identify strengths and
with peers/tutors; stages of development; weaknesses;
Replacing paper version; Same as normal portfolio but identify areas to develop;
Collecting and disseminating information | collegehasaccess even monitor progress;
Monitoring/tracking/evaluating/reviewi not in college; Sharing/communication of
ng/recording progress; Communication and contact with information between
Planning and recording learning tool; tutors; students and tutors;
Bit like MySpace/Facebook for work; guidance from tutors while not in Replace or reduce paper &
Tool to hel p with teaching/learning; college; extend IT skills;
Record of learning autobiography; reflection on learning; Adds more pressure on
(One person who stated they had) no Track/record progress outline students & needs set up time
concept of e -portfolios problems;

Plan;

Learning tool;

usable anywhere to discuss

problems with othe r people

Comments/Observations on responses to Q1:

STC had the most learners (approximately 35%) who stated they have no current concept of
the nature of e -portfolios.

The other two partner college cohorts se em to have provided similar r esponsesdthe
learners seem to view the e -portfolios as tools of recording and sharing information;
communication; reflection; professional development; a more accessible portfolio than the
paper based portfolio it replaces - in that tutors have access to them even during the
periods that the learner is away from college premises.
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Q2: How do you think the ePortfolio/PDP process can help you achieve your learning

goals?

GC STC COSsC

Better organisation dkeep all info in one Dondt know; Focuses the learning goals;
place daccessibility; Allow contact with tutors when Not sure dbut improve IT
Pass on and retrieve information; away; gain help and advice from skills;

It will add to workload &time will be an college; communicate problems; record achievements dcan
issue- but good reference tool; Organise learning; record use photographic evidence;
Reviewing/reflecting/recording progress; learning; reflection on progress Makes no difference to last
keeps ideas new and evolving; learn from year;

others; Monitor outcomes &

Less likely to use it than not ebook which is development; identify areas
oeasier to get at o; of further development

not convinced it can help;

Need to log on and off to add or amend
something on the portfolio;

Easily accessible;

makes you focus on what needs to be
addressed:;

Not currently of help;

not a priority;

later on in the programme may be of
assistance;

Will aid target setting;

Storage may be easier - not aware of any
other benefits;

Not sure;

Centralised place for collected evidence of
learning; forum to explore own learning
and exchange ideas and experiences;
support mechanism;

Transfer relevant information;

Regular feedback on assignment/course;
share information with peers on the course
Update easier;

Improve my IT skills;

Not bulky like paper based portfolios
which can be lost or destroyed

Comments/Observations to responses to Q2:

GC learners appeared to be the most convinced the portfolios would aid them in achieving
their le arning goals. Is this down to the nature of the programme where reflective learning
is a large part of the programme?

STC and COSC had some responses that indicated they were not sure of how the e
portfolios would help them to achieve their learning goals . Some of the responses
suggested that the e-portfolios would focus their goals; allow contact and communication
with college when away from college; and improve IT skills.
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Q3: Have you had any experience of using Portfolios or PDP to support learning in a
course of study?

Yes No
GC 30% 70%
STC 5.9% 94.1%
COSsC 75% 25%

Comments/ Observations on responses on Q3:

COSC have a high % of learners who indicated that they have experience of portfolios it
should be noted that the numbers of respondents were small with only 8 responses (22.9%)
of 35 registered learners had completed the questionnaire.

Q4: Was this paper based?

Paper based Online Both Unanswered
GC 33% 12% 3% 52%
STC 0% 5.9% 0% 94.1%
COSC 75% 25% 0% 0%

Comments/ Observations on responses on Q4:

COSC responses would suggest that all 8 responding students have some experience with
portfolios, which contradicts the data from the responses to Q3, which indicates that 25%
of the respondents did not have any prior e xperience of portfolios so this may raise
guestions of validity of this data.

QS5: If it was paper based ddid you find it helped your learning?

GC STC COSC
Yes; 100% ounanswer e d| 3ofthe 6 that responded
Longer than typing so limited but it helped (37.5%) strongly agreed that
a bit; the paper-based portfolio did
As tracking and recording document it was help their learning
helpful;
Very time consuming; 12.5% agreed
Not enough use;
No just a course requirement; 12.5% did not agree or
Not really; disagree
Reflective and useful if completed at the
end of each session worthy of comment; 12.5% disagreed
25% unaccounted fordno
responses recorded

Comments/ Observations on responses on Q5:

The answer options were different for GC to that of the other two partner college and so
the direct comparison across the three colleges is not possible.
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Q6: In What ways did using a paper -based portfolio PDP help with your studies?

GC

STC

COSC

GC: combined this g with above Q5
dsee answers above

100% unanswered

Focused goals regularly;

Helped to track progress against
time milestones;

Highlighted strengths and
weaknesses;

Built confidence and progress could
be monitored and seen;

Helped with career planning and
helped with time management

Comments/ Observations on responses on Q6:

Questions sequences are slightly different for GC and STC and COSC

Q7: Using online portfolio/PDP helped with my studying:

Strongly Agree Neither Disagree Srongly Unanswer
Agree Agree nor Disagree ed
disagree
GC - - - - - -
STC 0% 5.9% 0% 0% 0% 94.1%
COSC 0% 0% 50% 25% 0% 25%

Comments/ Observations on responses on Q7:

GC did not ask this question in the same format dthey asked it as Q6 on their questionnaire
and worded thus: If online did you find it helped with your learning?

Responses by some of the GC learners were:

Online Portfolios were quicker and better
more helpful than the old -fashioned way
has not been long enough (to comment)
yes it did help with learning.
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Q8: In what ways did using an online portfolio/PDP help with your studies?

more helpful than the old -
fashioned way;

has not been long enough (to
comment);

yes it did help with learning.

GC STC COSC
Online Portfolios were quicker STC: 1@% unanswered Have struggled with using it - takes a lot
and better; of time to get started; additional

learning burden but optimistic about
getting used to it;

Quickly assessed and easy to document;
Still too early to comment as still

setting it up;

Difficult to use and frustrating ddifficult
to see monthly sheet; dc anét co
sheets as can be done with paper copies
and candt alter the
Using the computer even more

Comments/ Observations on responses on Q8: GC did not ask this question in the same
format dthey asked it as Q6 on their questionnaire and worded thus: If online did you find
it helped with your learning?

Q9: How regularly do you think you will use the ePortfolio/PDP system?

Every few days Weekly Fortnightly Don6t know Unaccounted
GC 6% 39% 12% 42% 1%
STC 5.9% 17.6% 0% 76.5% -
COsC 12.5% 37.5% 12.5% 37.5% -

GC asked this as Q7

Comments/ Observations on responses on Q9:
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Q10: Do you have any concerns about using electronic portfolios/PDPs? E.g. lack of
confidence in IT, limited access to online resource concerns that others may see your

work.

GC

STC

COSC

Security (fear of work being lost

with no back up) and others seeing
work;

Not very confident with ICT;

Unsure of accessing ePet remotely;
Lack of knowledge/ confidence;
Time and other online commitments
and different accounts;

Limited access to online resources &
quicker to make handwritten notes
as and when; Dono
its as easy to use existing system;
Speed of typing;

Moodl e t oo Hinmagtoan
navigatebd

Overall recurring themes: time
constraints, lack of confidence in IT
skills; limited access to online
resources

Limited access to Internet;
explaining problems remotely
rather than face to face more
difficult;

No issuesdwould benefit me;

Dondt know whomdt
sure what they are;

Lack of confidence and
unfamiliarity with the format;

With STC there were fewer
concerns but the main recurring
themes were lack of internet
access and not really
understanding what e -portf olios
are about.

Struggling with it;

Time;

Help to be better organized,;

Lack of confidence;

Worried about sending information
incorrectly and unintended
recipients seeing personal work;
Limited access to resources;

The recurring themes here were
lack of confidence in self and the
system, as well as time constraints.

Comments/ Observations on responses on Q10:
GC asked this question as question 8

Recurring concerns were time constraints, lack of access to internet, lack of confidence in
IT skills; lack of confidence in the system and themselves, and lack of understanding of

what e -portfolios were about.

Q11: Which of the following online communication tools have you used (for any

purpose)?
Email Chartroom Blogs Wiki Moderated None
discussbn lists
GC 100% 9% 24% 9% - -
STC 94.1% 41.2% 53.9% 41.2% 17.65% 5.9%
COsC 100% 12.5% 62.5% - 12.5% -

Comments/ Observations on responses on Q11:

GC: asked this question as Q9

Q12: Do you use any of these tools?
Bebo Facebook MySpace Other None of these
GC 9% 30% 15% 18% 55%
STC 35.3% 35.3% 29.4% 0% 29.4%
COSC - 25% - 25% 75%

Comments/ Observations on responses on Q12:

GC asked this question as Q10
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Q13: If you selected any of the tools (including other) in Q12 dwhat do you use them
for?

Socialising Support Sharing ideas and Record details | Other

Learning opinions of experience

GC 27% 9% 12% 9% 21%
STC 70.6% 0% 17.6% 17.6% 0%
COSC 25% 12.5% 0% 0% 0%
Comments/ Observations on responses on Q13:
GC asked this quesion as Q11
Q14: Please add additional comments to answer to Q13:
GC STC COSsC

Other answers included:

Make & keep contact with friends to
arrange meeting up and sharing with
friends what had been happening

No answers recorded

Comments/ Observ ations on responses on Q14:
GC did not ask this question
There were many unanswered responses (65%) for STC and none available for GC and COS(

Q15: have you made use of webblogs or online personal journals to aid in your
study/work before?

Yes No Unanswered
GC 9% 88% 3%
STC 5.9% 94.1% 0%
COSsC 12.5% 87.5% 0%

Comments/ Observations on responses on Q15:
GC asked this as Q12

Q16: Personal journals and blogs may be used to express opinions and personal
thinking ddo you feel about doing this?

Very Somewhat Neither happy or | Happy Very happy Unanswered
unhappy unhappy unhappy

GC 9% 12% 24% 48% 3% 3%

STC 5.9% 5.9% 52.9% 17.65% 11.77% 5.8%

COSC 0% 25% 37.5% 50% 12.5% 0%

Comments/ Observations on responses on Q16:
GC asked this quesion as question 13
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Ql7: How interested would you be in readin
learning experiences?
Not at all Slightly Interested | Fairly Interested Very Unanswered
Interested
GC 9% 18% 39% 30% 3%
STC 11.8% 47.1% 29.4% 11.8% -
COSC 0% 37.5% 50% 12.50% -

Comments/ Observations on responses on Q17:
GC asked this as Q14

Q18: The writer of a personal journal has some control over who may read it. Who of
these would you grant access to?

Personal Tutors | Other Teaching | Mentor Selected Employers
Staff Student
Colleagues
GC 94% 36% 70% 55% 12%
STC 100% 29.4% 29.4% 53% 11.8%
COosC 100% 12.5% 37.5% 50% 12.75%

Comments/ Observations on responses on Q18:
GC asked this question as Q15

e General Comments - Baseline:

Some of the responses from learners indicated that they did not, at the time they completed
the baseline survey, fully comprehend what the e -portfolio was and its relevance to their
learning. This may be due to the surveys being completed quite earl y on in their learning
programmes and before the learners had become familiar with their respective  tools.
Lack of ICT skills was also expressed as one of the concerns in using eportfolios.

¢ Recommendations re using Baseline data:

Tutors to use the lea rner feedback sessions as detailed in the Capability Report below to
glean from the learners whether they have overcome initial concerns and their current
perception of the relevance or not of the e -portfolios to their learning.

Use the learner feedback session to ascertain whether any lack of confidence in ICT skills has
been overcome and whether their initial concerns (if any) regarding ICT skills did prove to be
a barrier in their use of the e -portfolio.

Use the learner feedback session to ascertain to what extent if any lack of or restricted
internet access has proved to be a barrier to their use of the e -portfolio.

Use the learner feedback session to see if the learners have encountered any functionality
problems relating to the e -portfolios. For exa mples some of the learners had commented on
how they could not edit the forms of their e -portfolios to suit their particular needs dhave
problems of this nature been encountered and been a barrier to their use of the e -portfolio.
Have these problems if encountered been overcome or resolved by the learners.

Page15 of 79




Project Name: COMPORT

3.2 Technology

The purpose of this 6 me a s urepertsisito provide a technological overview of the e

terms of cost and usage. The two metrics used within this report are M1 Tool Cost an d M4 Web

Statistics:

e M10dTool Cost

0 This metric comprises of quantitative data that records the costs relatingtothee -
portfolio tool in terms of licence, infrastructure, setup, configuration and ongoing
maintenance and support.
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0
0
0
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e M4 0Web Statistics

0 This metric comprises of quantitative data that records the key website statistics relating
to the e -portfolio tool.

o ltis difficult to obtain data against this metric

o It has not been possible to implement a common web analytics / statistics tool across
two live e -portfolios due to a variety of technical reasons and limitations relating to the
e-portfolio tools used.

0 There is some interpreted data available e.g. COSC records: forM4: 6 Thi s da
the % hits occurring between 9.00am and 9.00pm wh ich is when learners have access to
college PCs. They may be accessing the College VLE from college PCs during this timeé or
they may not € we do not have the facility within the vle to identify which IP addresses
people are logging in from. We can be certain , however, when they are not using college

closing

PCs, because of our
o Comparison betweenthee-por t f ol i os
l i ked.

for

t

t

i
hi

mes. O

S

metric

-portfolios in

the

t a

Wi

This metric comprises of 5 components and two of the components (Visits and % Vi sits from College
IP) are shown in the following two charts
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M4 Website Visits
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e General comments & Technology:

0 The setup and configuration for each e -portfolio varies from college to college but costs
relating to collaboration and planning the deployment between proje ct, teaching and
technical staff is evident. The wider adoption of e -portfolios across the institution may
require greater collaboration and customization for specific programmes leading to the
potential for an increase in these costs.

o No additional infras tructure costs, other than the purchase of dedicated PDA hardware,
appears to have been incurred, due to each of the Colleges already operating VLEs and
the ePortfolios is sharing this existing hosting infrastructure.

o ltis not possible to compare the lice nse costs directly relating to the e -portfolio as the e -
portfolios are either bundled with a VLE or
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commercial in confidence negotiated cost, or as part of a previously funded project or

have no license costs.
0 The expected trend of increasing visits and decreasing % visits from College IP is evident

within the COSC metrics.
This metric may have generated more data if:
0 Agreement on the definitions for the core usage metrics had been reached:

A Are we measuring visits in the same way?
A Can the average time per visit be made available and how is this measured?

A Can the % of visits from the College IP address be made available?

0 OSMAR® objectives had been used to measure success against these metrics such as:

A X learner visits per week
A Usage increasing by x% for year 1 to year 2
A Anincreasing X% of learner visits from external IP address
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3.3 Service

The purpose of this 6 me a s urepertsisito provide a service overview of the e -portfolios in terms
of costs incurred inducting learners and staff. The two metrics used within this report are M1
Learner Cost and M3 Staff Cost

e M2 dLearner Cost

o This metric comprises of quantitative data that records the costs relating to providing
induction and support to learn ers by teaching staff.

o Ilnitial i nduction and support o0costdé only rec

0 GC have provided three 1.5 hour induction sessions preceded by a 1 hour session
introducing the e -portfolio to the learners, these costs may have been provided within
the M3 metric.

0 COSC have provided 4 hours per learner group of induction and 1 hour per learner group
or inputting data and support, making a total of 12 hours of induction and 3 hours of
support for the first quarter September dDecember 2007

o No other data is recorded.

0 There may have been confusion between M2 and M3 metrics

M2 Learner Cost
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e M3 0 Staff Cost

o This metric comprises of quantitative data that records the costs relating to providing
induction and technology support to the teaching s taff as well as directly related
technical support from ICT staff

O Or-ienductiond planning, diswppdr mtatfiommed da adkdd
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General Comments/Considerations

o0 Investigate the potential for the sharing of inductio n related resources across (the four)
colleges

0 Set SMART objectives that can be used to measure success against these metrics such as:

A X% of learners to be inducted by xyz date

X% of learners to be using the e-portfolios within x weeks of induction

X% of wtors to be inducted by xyz date

X% of tutors to be using the e-portfolios within x weeks of induction

> > > >
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3.4 Capability

The purpose of this 6 me a s urepertsisito provide a capability overview of the ePortfolio in terms
of registered learners, inte ractions of learners, tutors, mentors and employers relating to the
ePortfolios tool and the qualitative data that relates to the quality of entries from learners, tutors,

mentors and employers relating to the ePortfolio tool as consolidated by tutors.

The three metric used within this report are: M5  Registered Learners, M6 Interactions and M7

Journal.

M5 - Registered learners:

This metric relates to the quantitative data that records the registered learners relating to the

ePortfolio tool.

The intention was that the number of registered learners relating to the ePortfolio be recorded on a
guarterly basis. Registered learners were recorded and broken down into the following categories

and units:

e Not started Course

e Started Course

e Finished Course

e OnBreak from Course

Below is a summary of the data for the metric M5 for the duration of the project.

COSC 35 started and finished course
GC 58 started course and 56 finished course
STC 17 started and finished course
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M6: Interactions

This Metric comprises of the quantitative data that records the participation (interactions) of
learners, tutors, mentors and employers relating to the ePortfolio tool.

It was intended that the interaction data relating to the ePortfolio be recorded on a quarterly basi
and broken down into the following categories and units:

Learner logins
Learner postings
Tutor logins

Tutor postings
Mentor logins
Mentor postings
Employer logins
Employer postings

A Opostingéd

r el

ates to any

c o nolioe n t

entry

or

e MB6: Interactions da summary of total logins and postings for period September 2007 o}

S

upl oa:

July 2008
GC STC COSC
Learner Logins 131* 185 660
Learner Postings 395 0 119
Tutor Logins 46* 1 134
Tutor Postings 16 0 108
Mentor Logins 0 0 0
Mentor Postings 0 0 0
Employer Logins 0 0 0
Employer Postings 0 0 0

e *The accuracy of these figures are queried by GC dthese figures were recorded but GC

consider the figures should show a higher number of tutor and learner log ins.

M6 Interactions - COSC

120

100

80

60

Logins / Postings

c S

20 ———

Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feh-08 Mar-08 Apr-08 May-08 Jun-08

Sep-07 | Oct-07 |[Nov-07 | Dec-07 | Jan-08 | Feb-08 |Mar-08 | Apr-08 May-08| Jun-08
Learner logins 26 50 69 40 94 69 97 81 91 43
= Learner postings 7 18 20 15 16 13 16 8 4 2
Tutor logins 31 22 7 25 18 18 8 2 0
Tutor postings 7 18 19 8 16 13 16 6 4 1
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200
180
160
140
120
100
80
60
40
20

Logins / Posting

M6 Interactions - GC

Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08

Sep-07 | Oct-07 |Nov-07  Dec-07 | Jan-08 | Feb-08 |Mar-08 | Apr-08 May-08| Jun-08
= Learner logins 0 8 20 14 6 9 11 20 8 30
= earner postings 0 1 21 12 2 21 25 34 179 100
== Tutor logins 10 20 3 1 1 2 2 1 2 2
== Tutor postings 0 2 6 0 2 1 1 0 2 2

90
80
70
60
50
40
30
20
10

Logins / Postings

M6 Interactions - STC

/\ / .

Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08

Sep-07 | Oct-07 |Nov-07 | Dec-07 | Jan-08 | Feb-08 [Mar-08 | Apr-08 May-08 | Jun-08
——Learner logins 0 0 17 0 8 82 61 12 4 1
= Learner postings 0 0 0 0 0 0 0 0 0 0
===Tutor logins 0 0 1 0 0 0 0 0 0 0
== Tutor postings 0 0 0 0 0 0 0 0 0 0

M6 provided the most potential for insight into the use of ePortfolios.

The pattern of activity is variable between the partner colleges. There is limited data available

from STC due to the learners being away at sea from March 2008 onwards and it became difficult for
the tutors to maintain contact with them and monitor progress once at sea. As the Project
report ®&Joly20@Bstatesod February

Manager ds

OAccess

Giventhecostsinvol ved and the vessels

to online technology on
0

if available, will be granted. Contact may be limited to times in port.

board ship
communi cat
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Key curriculum staff ceases direct involvement with the target course in March and the
progress-monitorin g role is limited. This will necessitate a greater focus on review when the
students return in September dand as a result there will be limited data available to inform
the independent evaluation report. o

There is no data recorded on Employer and Mentor participation. The reasons for their lack of
participation are outside the scope of this report. The reasons may be worth consideration in future
adoption of ePortfolios for a learning programme.

M7 Journal

This metric comprises of qualitative datat hat relates to the quality of entries from learners, tutors,
mentors and employers relating to the ePortfolio tool. It was intended that this metric be captured

by Tutors, as a single sentence, from consolidation of cross college discussion forums, on a qu arterly
basis and broken down into the following categories:

e Learner Journals

e Tutor Journals

e Mentor Journals

e Employer Journals

M7 - General Comments

It was intended that the Blackboard (s ubs equent |l y Moodort), Coamd ei m CpaniP
discussion board, be used for the independent evaluation as the source of the qualitative data. It

was intended that the data be collated or distilled by tutors from each of the colleges and recorded

in the project discussion board. The data collated on the discussion boards and on Google Docs for

this metric is limited. COSC recorded a quantity of journal entries for instance: 111 Learner and 107

Tutor entries are recorded. The data collated comprises of: extracts of Learner journals or

discussion or communication rather than consolidated qualitative data that relates to the quality of

entries from learners, tutors, mentors and employers relating to the ePortfolio tool.

M7 Journal - COSC

25

A
VAR VAN
/ \4 \
| “

Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08

Journal Entries

Sep-07 | Oct-07 |Nov-07 | Dec-07 | Jan-08 | Feb-08 |Mar-08 | Apr-08 May-08| Jun-08

= Learner journals 7 18 20 7 16 13 16 8 4 2

Tutor journals 7 18 19 8 16 13 16 8 2 0
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Due to the limited data available at the time of the interim report (March 2008) a num  ber of
recommendations were made in that report, which included incorporating embedded Learner
feedback sessions and a number of stakeholder meetings.

First stakeholder meeting

Appendix 7 contains a copy of the notes from the first stakeholder meeting h eld on the 20" March
2008. One of the key factors that emerged from the first stakeholder meeting was the issue of lack
of staff time.

Staff time

Some of the attendees saw the use of the ePortfolios as a culture change for tutors and
learners presenting issues of time and commitment from both.

d was that money had bee

esse
had been spent or made avai

A common View ex
éinsufficient ti

the technology.

pr
me

It was also suggested that Learners were being asked to use something (the ePortfolio) while
tutors find it difficult to use the Comport forum and data recording sheet in Google Docs due
to lack of time/commitment/engagement or inclination.

Some of the members of staff expressed a strong preference for attending meetings to
provide feedback rather than making postings on Moodle due to lack of time or inclination to
use the computer.

Managing Learner expectations was another issue highlighted by members of staff. What w as
the level of feedback and response to be provided by staff to Learner entries in terms of
frequency and detail?

Employer and Mentor Engagement

It was acknowledged by the attendees at the First Stakeholder Meeting, that employer
engagement has alwaysbeen a challenge on all courses irrespective of whether it was
relating to an ePortfolio.

STCowith the Marine Engineering Course dit was stated by STC that the employers appeared
to be interested only in the learner employees who were doing badly ont he learning
programme, and the rest of the learners were ignored. It was stated the employers were

only interested in outcomes or fails or successes and not really interested in the process and
learning and development.

GCodlt was stated that mentors we re not engaged in the Certificate of Education programme
and they are not currently being used, as the mentors are volunteers and so not invited to
take more of an active role due to the concern over workload and staff time.

Learner Feedback as @ 20™ March 2008
Baseline surveys were carried out at the start of the project and learner feedback was

obtained via teaching and learning sessions. It was intended that tutors record this learner
feedback.
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Please see notes from the first stakeholder meeting i n Appendix 2 for the details of the
learner feedback as it was stated within the first stakeholder meeting.

GC found there was a difference in between Year 1 and Year 2 learners with Year 1 learners
said to have embraced it far more readily that Year 2 a s the Year 2 were used to a
paperbased portfolio and was then expected to change to an e -version. It was also suggested
by the GC staff that younger learners who may be more sued to social networking
technologies were quicker to embrace new technologies.

By contrast CoSC stated that age was not a factor amongst their learners and they did not
perceive any difference between their Year 1 or Year 2 learners either. Although the

learners were given the option of using the paper -based portfolio instead all le arners chose
to use the ePortfolios.

STC stated that their learners would only use the ePortfolios once they are at sea but then
they will encounter problems with connectivity as the learners can only connect while at
port. It was therefore suggested to the learners to write up contemporaneous postings in
Word and then cut and paste onto the ePortfolio once they have connectivity.

End of Year Learner feedback sessions

In order to measure Metric M7 da number of video recordings produced by COSC and GGwvere used.
The videos contain recordings of learner group feedback at the end of the academic year, on how
they have found their experience of using the ePortfolio at the two colleges.

The videos of learner feedback sessions are posted within Moodle. GC recorded two groups A and B.
COSC recorded three groups 1, 2 and 3.

A record of the points, which were made by the learners during each recorded feedback session at
GC and COSC, is provided iMAppendix 5. A summary of the points is provided below.

STCheld Learners feedback sessions in September 2008 on the return of their Learners (Marine
engineers) from sea and the feedback from the small group of Learners is also provided in  Appendix
5.

GCoLearner feedback

The Learners at GC appeared to appreciate there is potential in the ePortfolio for sharing,
reflection, convenience and accessibility. They however felt they would have benefited from
more detailed explanations of the use and requirements of the ePortfolio at the start of the
academic year. The Learners highlighted that not all were on the same level of IT
competency or confidence and there was insufficient provision made for this when the
ePortfolio was introduced.

Functionality flaws stated by the GC Learners included: the lack of a spell check; the need
for numerous log-ins (i.e. one learner referred to the fact that they had to log on to college
website then the Comport Moodle site then the ePortfolio); the design and navigation not
being easy to use; and the lack of integration between t he teaching logs and the blogs.

The Learners at GC stated they would have benefited from more feedback from tutors on the

posts made by them to have reassurance that what they were including in the ePortfolio was
orightdé. Some of t miagofteeantrauetios of theeePdrtfolio and  t i
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insufficient explanation being provided in its use had hampered its use. Others did not use
the ePortfolio at all as they were told it was optional and so chose not to use it.

GC made the use of the ePortfol io optional rather than mandatory for their Learners due to
the late implementation and introduction of the ePortfolio, which was due to the late
availability of the ePet system they adopted. It was available in October when the members
of staff has expect ed it to be available at the end of the previous summer term and so
anticipated having the time to familiarise themselves with it prior to the start of term in
September. In actual fact ePet was not available till October and the members of staff was
in th e position of introducing an ePortfolio with which they had only limited familiarity once
the PGCE programme was well under way.

COSCaLearner feedback

At least some of the COSC found the ePortfolio to offer convenience accessibility and an
aesthetically pleasing interface. They found it easy to change and order documents and
helped in saving time. The Learners appreciated the instant feedback from tutors, and the
excellent support from all college staff. Some of the Learners enjoyed developing the
ePatfolio and others expressed pride and a great sense of achievement in their ePortfolio,
they were eager to show their ePortfolio to their work colleagues.

Some of the COSC Learners found the ePortfolio very complicated to begin with and had to
become familiar with it by trail and error at the setting up stage. They suggested that an
introduction or instruction booklet might have been useful.

Problems with using the provided templates were also highlighted by some of the COSC
Learners, with some of them choosing to use their own word documents instead, which
worked better for them.

The Learners appreciated the control they had over who had access to the ePortfolio.

Some of the Learners stated that ePortfolios are a positive thing and would use it aga inin
the future in preference to a paper -based version.

The COSC Learners were also provided with PDAs to provide better access to their ePortfolio.
The feedback regarding the PDAs was that it was not useful to or used by the majority of
Learners. The general view appeared to be that it was too bulky or too technical and

Learners preferred to use their own laptops, mobile phones and digital cameras. The

majority view of the Learners was that the provision of a laptop instead of the PDA would
have been more useful.

STCoLearner feedback

There is limited data available from STC due to the learners being away at sea from March
2008 onwards and it became difficult to maintain contact with them and monitor progress
once at sea. STC formally recorded Learner feedback with a small group (3 Learners) once
the Learners were back in college in September. The notes and the final questionnaire
statistics is provided in Appendix 5.

The Learner feedback at STC indicated that they faced no barriers in terms of ¢ onfidence or
competence in their own ICT skills.

The main problem and barrier to use encountered by the Learners was the lack of online
access while the Learners were away at sea. The Learners kept notes to upload while at port
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but this was not always po ssible due to problems such as not being able to get to port or
encountering different language keyboards in the Balkans.

This problem was exacerbated by a concern for the Learners about the lack of feedback from
tutors. The Learners appeared to have bee n unsure of who was reading their entries or why.
They felt that even an acknowledgement would have encouraged them to make greater use

of the ePortfolio.
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3.5 Requirement

The purpose of this 6 me a s urepersisito provide an overview of the 3 diffe

The metric used in this report is M8 Student Group and it was intended that it would comprise of
gualitative data that relates to an overall description of the Learner group (including mentors and

employers) relating to the ePortfolio

tool.

It was intended that this metric would be captured and measured using descriptions provided and
consolidated on a quarterly basis by each college.

It was intended that this metric be recorded as a short description and broken down into the

follow ing categories:

¢ Mode of delivery
e Pattern of study
ods

e Peri

of oonl i

e Working practices for Learner group

neo

and

oof f

|l ined cour se

The following summary is collated using data contained in the Course Profiles completed by each
college and provided in Appendix 4 - Partner College Project Outlines.

rent Learner groups.

College Mode of Pattern of Study Peri ods of 0 o1 Working Practice for Learner Group
Delivery oofflined cour
availability

GC Part time 2 year programme - The ePortfolio is used to All Learners (from FE Colleges ard 6™
Weekly attendance - 34 support the development of form of secondary schools) undertake
weeks x 4 hours per week | the Professional teaching practice throughout the

Development File. Paper course. Year 1 Learners are expected
based system was also to undertake minimum of 60 hours
available to Learners and and in Year 2 a minimum of 90 hours
using the ePortfolio was at of teaching practice.

the option of the Learners.

STC Part time 3 year programme; Daily Learners attend college for All Learners spend 50% of time at sea
attendance approx 4 one period of 19 weeks and on work placement.
hours per day, 5 days a another period of 40 weeks
week over the duration of the

programme. Other times
they are away at sea on
work placement. Support
via email and blog on
Balckboard is used while
Learners are away at sea.
While they are at sea they
have limited access to PC
and ePortfolio.

COosC Part time 2 years 0the 3 groups The monthly groups only Two groups are from the education
taking part in the project attend once a month. Email | sector. The Learners on this stream
are in their second year. and telephone support is are either school bursars and school

provided by the tutor, on a business managers or administration
There are 2 types of distance-learning basis managers. The third group is a
attendance for the 3 during the three weeks of generic group and includes managers
groups involved. non-formal attendance. from the contract centre industry,

the health care sector and the

Group 1 will attend once marketing and sales sector.
a week for 30 weeks x 1.5
hours per week
The remaining groups 2 &
3 will attend for 2 full
days (9am 8 5pm) each
month for 9 months
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4. Music Technology and the use of Web 2.0

The project tailore d to add the Web 2.0 aspect.

Interview notes relating to GC, COSC and STC are provided on the next three pages.
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